Enterprise Business Applications Due Diligence Vendor Team: CGI-AMS and IBM

Administrative Management - Fleet Management - Multiple Choice Responses

For your Agency, describe the geographic density of vehicle and parts RSSP°"Ste Reipt‘;’:se
ercen O
deployment throughout the Commonwealth of Virginia. Is your Agency:
Statewide (have office 53.3% 16

locations across state)

Limited Regional Presence 26.7% 8
(Headquarter location has
maijority of Agency, but
Agency does maintain some
regional locations)

Richmond-based (majority 20% 6
of Agency staff in Metro
Richmond)

Non-Richmond based 6.7% 2
(majority of Agency staff
located at centralized
location)

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.

Does your Agency have key performance measures/indicators for fleet R;::’;’:Iste Re;zt‘;’l‘se
management?
Yes 20% 6
No 80% 24

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.

Does your Agency have a fleet lifecycle approach within the organization (Plan, Response  Response

. Percent Total
budget, procure, O&M, disposal)?
Yes 30% 9
No 70% 21

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.
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Excluding the state’s fleet management service, does your Agency have access R:SP°"9;9 Reipt‘;’:se
ercen O

to information about the availability of vehicles controlled by other

organizations?

Yes 6.7% 2
No 93.3% 28
Comments 2

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.

Does your Agency have any special rules for handling leased vehicles? RemEIED | RESEEIEE
Percent Total
Yes 30% 9
No 70% 21

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.

How does your Agency track maintenance history on each vehicle? (Automated Response  Response

Percent Total
or Manual?)
Automated 35.7% 10
Manual 64.3% 18
Comments 16
Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.
In your Agency is there an approval process for fleet maintenance work? REEPEIED | MESpEEs
Percent Total
Yes 50% 15
No 50% 15
Comments 14
Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.
Does your Agency have an independent fleet work order planning function? REEENED | RESpEES
Percent Total
Yes 6.7% 2
No 93.3% 28

Total # of respondents 30. Statistics based on 30 respondents; 0 filtered; 0 skipped.
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